The story of the 39th forms the first chapter in the long association which moulded the character of the British professional army and which is a major episode in the interaction between Indian and British life which has so deeply influenced the history of both countries. The historians often seem to write as if the traffic were all one way. Everyone who is interested in the subject at all knows a great deal about the British impact on India. Much less attention has been devoted to the equally important theme of the effect of the possession of India on British life and institutions. One of the threads was certainly the army, and the impact of the army on society in general. One of the greatest of British soldiers, Wellington, had his first experience of high command as the " sepoy general "; the succession goes down through Roberts to such outstanding leaders of the Second World War as Auchinleck and Slim. The history of the 39th in India was, apart from the detachment which was with Clive at Plassey, unhappy and unsuccessful. It was, however, played out against a background of great events on the Indian scene. The regiment arrived just after the supersession of Dupleix; it went home soon after Plassey and just before the struggle between French and English was fought to a finish in the south. Two of the great English leaders of the time, Eyre Coote, the victor of Wandewash, and Francis Forde, Clive's right-hand man in Bengal, came out with the 39th, and, when in name it went home, the greater part of the men and a few of the officers transferred to the Company's service, thus strongly reinforcing the small army of Europeans with which the great victories of the English were won.
The officers of the 39th found themselves in a very difficult position. Not only had they to accustom themselves to a new and dangerous environment; as Francis Forde wrote to Bagshawe, he had been ill and would in Europe have ignored it; " yet in such a place as this when a man is carried off at such short warning, one cannot help being alarmed at the smallest disorder 'V They had also to accustom themselves to the command of the the Librarians and staffs of both the India Office Library and the John Rylands Library for their assistance.
1 Bagshawe MSS. 2/5/136 (1 November 1754).
Wrangling was in the air, but, when it affected officers of the army, some of them with influential connections, it cannot have done good to the standing of the Company at home. Adlercron's Lieutenant-Colonel, Samuel Bagshawe, was himself a man of good position who had initially made his way under the patronage of William, third Duke of Devonshire. l His personal relations with the Company's officials were friendly, even close; for instance Thomas Saunders, the Governor of Madras who had been the antagonist of Dupleix, wrote to him on arrival home; "I have always taken an opportunity to speak of your politeness & endeavour to promote harmony which I hope does and will flourish".2 Yet Bagshawe clearly felt the gravest dissatisfaction with the Company and its system. So far as the relations of the British and French were concerned, he wrote, " however these transactions may be to the advantage of the English Nation they are such that if the common Rights of Mankind deserve Consideration, both the English and French deserve to be driven off the Coast (of Coromandel) ".3 After the regiment had returned from India, he wrote to Adlercron that little attention had been paid to their proceedings and that the Company had an interest which would support it " till a National Enquiry is made into their Management ".4 By about 1760 intelligent men were beginning to concern themselves with problems of Indian administration which grew more pressing as the Company changed from an association of merchants into a sovereign power. Bagshawe himself, on his return, drew up a scheme for supplying the Company with troops by enlisting men, who had been discharged by regiments quartered in Ireland, to go to India for five years a scheme which is of no special importance in itself but which is indicative of this growing concern.5 Further there was a humanitarian demand for justice for the peoples of India. In fact, the experiences of the 39th may have added a rivulet to the growing torrent of opinion which felt, as Charles Jenkinson put it, that the affairs of the Company were growing too big " for the management of a body of merchants 'V The path towards North's Regulating Act of 1773 and Pitt's India Act of 1784 lay open. The regiment arrived in India in autumn 1754. The previous years had seen the meteoric rise of the French power under Dupleix, the capture of Madras from the English, the emergence of Robert Clive, the successful English operations round Trichinopoly under Stringer Lawrence, and the establishment of the English candidate as Nawab of the Carnatic. The 39th had been sent out at the request of the English Company, fearful of French successes, though the conclusion of the truce of 1754 made the regiment a less welcome auxiliary. Negotiations between the British and French Governments had been undertaken in Europe, and it had been agreed that they should be conducted by commissaries in India. The French, believing that Dupleix lacked the qualifications, decided to supersede him and sent out Godeheu as commissary with absolute authority over their Indian settlements. 2 Godeheu arrived at Pondicherry on 1 August 1754 and at once superseded Dupleix. A suspension of arms was made on 11 October, followed on 26 October by a truce for three months. 3 At the end of December a provisional treaty was made which was to endure until news of its confirmation or otherwise had been received from Europe, neither nation being allowed to obtain new cessions or forts during the truce. 4 Whatever the true balance of advantage in these arrangements, the English fear and suspicion of their rivals were unquenched. Orme, who came out in 1754 as a member of the Madras Council, wrote that the terms of the truce were so precarious and unequal that they could be justified only if the continuance of the war was deemed incompatible with the existence of the Company. 6 Bagshawe wrote that the revenues of the French acquisitions were fourteen times as much as those of the English, apart from districts which the French had obtained in Golconda. 1 The same note appears over and over again in the Madras records, particularly in regard to " Golconda ", the territories of the Subahdar of the Deccan to the north. In October 1754 the Select Committee of the Madras Council considered that the French claims in the Deccan, where the French under Bussy had established a predominant position at the court of the Subahdar Salabat Jang, might make further negotiation impossible " unless these unbounded Pretensions are previously reduc'd within the limits of Equality". 2 In 1756, when tension was growing again, the Select Committee were negotiating with the French Governor, de Leyrit, who argued that the object of the truce had been to make peace in the Carnatic and who consequently claimed full freedom of action in the Deccan. This interpretation of the truce the English indignantly rejected, arguing that it must be binding in both provinces alike.3 No peace could be enduring, they argued, if the French were allowed to continue their advance in the north.4 Unless this background of fear and suspicion be remembered, many of the events which befell the 39th cannot be fully understood. It explains the plans of summer 1756, for intervention in the Deccan, which were made abortive by Siraj-ud-daula's attack on the Company in Bengal. It clarifies the attitude of the Madras Government towards the Bengal expedition which they naturally regarded as a mere sideshow in comparison with the danger of a French attack, both in the Carnatic and in the north, where the English settlement of Vizagapatam fell to Bussy in June 1757, a few days before Plassey was fought. Soon after that the 39th were recalled, but it was an officer of the regiment, Francis Forde, who re-established the British position in the Northern Sarkars, defeated the French at Condore and captured Masulipatam (1758-9).5
The greatest and best known of those who play a part in the The Colonel of the 39th Foot, John Adlercron, was a man over sixty years of age who was probably of Swiss extraction, though the name sounds Swedish. He had become Colonel of the regiment in March 1752, became a Lieutenant-General in 1760 and died in 1766. 1 He was probably too old to face the completely new conditions of Indian service. James Wolfe described him as a very poor insignificant officer ",2 and Governor Pigot, writing to Clive about his campaign against the French in 1757 said " this poor Man at the head of the Army makes sad work ".3 Though the Governor and the Colonel had little reason to love one another, it is a fair judgement enough on the evidence provided. Adlercron's letters are full of an obstinate, ineffective self-righteousness, of constant appeals to his duty towards " the King my Master ", and of a strong sense of his position as commander-in-chief, all of which must have made him almost impossible to work with. Clearly his relations with his Lieutenant-Colonel, Samuel Bagshawe, and his other officers were bad. " I doe not find ", wrote Captain Walsh to Bagshawe in 1758, " that there was perfect harmony in the Corps 'V and the officers' letters suggest that the Colonel was the chief cause of this. He had, wrote Surgeon William Kellett to Bagshawe, who had come home in 1756, dismissed first Carnac and then Lewis, " who had behaved himself to the liking of the Regim* ", from being his secretary ; " Affairs have not ", Kellett went on (25 June 1757), "amended since your Departure". 2 There is a suggestion in a letter of Major Forde's 3 that Adlercron was jealous of Bagshawe ; Bagshawe himself thought that the Colonel had on all occasions done his best to " thwart mortify and contradict" him, and had made him believe that " he aims at depriving me of my Commission and would be glad of my Death ". 4 Bagshawe himself had become an ensign in the regiment in 1740 and Lieutenant-Colonel in 1749. He had already lost a leg in an expedition to the French coast in 1746 and was to lose an eye in India, being invalided home in autumn 1756 since it was feared that he might lose the other eye and even his life.5 Despite his physical disabilities, he went on serving and raised a new regiment, the 93rd, though he died in 1762 at the age of fortynine. The picture of him which emerges from his correspondence is a very favourable one. He was clearly an excellent and devoted regimental officer. Kellett wrote to him on one occasion in India, and apologized for bothering him with so long a letter at a busy time, but " that I know you interest yourself in the minutest Things which concern the Regiment ".6 Long after he came home Captain Archibald Grant was corresponding with him about the remittance to Europe of the money left by the men of his company who had died on service in Bengal and its division among their heirs a correspondence which suggests Bagshawe's concern for the matter as well as Grant's. Ladeveze, the regimental agent. Tents were to be provided for the officers, who were themselves to provide beds and bedding ; recruiting parties and absent officers were to report back; new clothing was to be issued, " the Coats ... to be lined with Linnen made shorter than usual, & to have only one fold in the skirts, that they may as light as possible ". Further there was the question of an officer's exchange: an ensign on Irish halfpay who wished to go and had the Colonel's approval of the following terms, " to any subaltern whose situation is such that he would chuse to stay behind, viz. He will give his half pay, and one hundred & fifty pounds Irish money for a Lieutenancy Or his half pay and fifty pounds Irish money for an Ensigncy." As time presses a speedy answer must be given '* that I may give in the Memorial whilst the Colonel is in London, for nothing of that kind will be done after he has left it." John Calcraft, the famous army agent, who took over the regimental agency at this time, had applied for a year and a quarter's subsistence in advance, which he would invest in silver to save the 40 per cent, discount which had to be paid if money were drawn from India. 1 In fact, the regiment lost heavily through fluctuations in the exchange rate ; Bagshawe wrote in November 1754 that they had lost 18i per cent, on the silver which they had brought with them for the regiment's pay. 2 In August of the following year Calcraft wrote that, because of the loss resulting from taking out the pay in silver, he would try and send the next remittance in " Portugal Gold and round Dollars ".3 Much trouble was also caused by the fact that Major Forde, who had been appointed paymaster, neglected to send home accounts ; Calcraft had been unable to pay some of Bagshawe's bills, he explained, because he did not know what credit to give, being ignorant of what Forde had paid to him or to the other officers in India. 4 For Bagshawe himself the expedition posed some special problems. First of all he was anxious for the rank of Colonel to put him above Major Sewell, who had been, he argued, put into the regiment, and who had a commission of Lieutenant-Colonel of a prior date to his own. However, this difficulty was overcome by Sewell's retirement.1 Secondly, he feared that his lameness might cause his transfer to another regiment, and protested vigorously if I am not so active as I have been it is not my fault, I leave it to others to say how I became so, I think I am well esteemed in the Regiment and I hope I shall not be found a Boaster if I say the removing me would be a greater Discouragement to the Men than perhaps the Service would receive benefit from putting into it a quicker Mover. 2 He must have been cheered by news from Adlercron, who had been received by the Duke of Cumberland, who " told me that you wanted a Legg, that he knew you to be a good & careful Officer ".3 At first he had hoped that his wife might be able to accompany them, but Calcraft informed him that women would not be able to go since the ships would be very full. 4 Naturally the officers wished to obtain some information about the strange new country for which they were bound, and Bagshawe had some correspondence with Major John Mompesson, who had gone out in 1747 in command of the independent companies sent with Admiral Boscawen's expedition.5 It was ominous of future trouble that one of the papers which Mompesson sent was a memorial from the captains and subalterns to Boscawen, asking that he "will not oblige us to Role in Duty with those of Merchants, nor to submit to the Command of India Governours or others, but such as have a Regular Established Military Authority over us ". There can have been little time for considering such problems in the bustle of preparing for embarkation, which began on 23 March, though it was delayed by damage to the fleet by a storm.6 A return of the new drafts, made shortly before, showed that they consisted of 483 men.7 According to the adjutant's return of the distribution of the officers and men on the ships, the regiment's complement consisted of 38 officers (including the chaplain, the surgeon and four surgeons' mates), 30 serjeants, 30 corporals, 20 drummers, and 700 privates. Between the date of augmentation and 2 March 2 men had died, 22 had deserted, and 32 had been discharged. 8 The ships nine men of war and Indiamen arrived on the Coromandel Coast between 1 September and 21 December, Bagshawe arriving on the first to land, the Britannia, Indiaman. The detachment of Royal Artillery under Captain William Hislop, sent with the regiment, arrived between the 1st and 22nd September. 1 The arrival of the royal troops coincided, as we have seen, with the truce between the English and the French Companies. Consequently there was no immediate military objective to be achieved which might have enforced co-operation on the Madras Council and Colonel Adlercron alike; any differences which arose between them were likely to rage unchecked. The historian of the Madras Army made the point that the Company was always jealous of its military servants and inclined to keep down their numbers and reduce their authority, a sentiment which the soldiers repaid by being less respectful towards their masters than they would otherwise have been. 2 The dispatches from home make it clear that relations between Saunders and Lawrence had been bad, and the Madras authorities were urged to show a proper regard for Lawrence's opinion in military operations and appointments.3 It is not surprising then that Adlercron and his officers faced a suspicious administration. The need for reinforcements, the Madras Select Committee submitted to their masters in London, was certainly urgent, but it might be better, instead of sending royal troops, to send men in the Company's service in transports or in their own ships. 4 They wanted men and materials, but, after they had had some experience of Adlercron, they were quite clear that they did not want senior officers. " No officer ", wrote Orme, " of a higher rank than a captain should be sent abroad ".5 The powers and prerogatives claimed by Adlercron, Pigot wrote to the Secret Committee in London, were incompatible with the authority of the Company. The inconvenience might be lessened if the field officers were recalled, and the companies made independent, and it would be better still if the men could be incorporated with 1 Bagshawe MSS. 2/5/54, 55. the Company's own forces. 1 Unless this were done, the Select Committee thought, " no essential Services can be expected from these Troops ". 2 The Company's servants were jealous of their authority and sensitive of the airs of superiority which the royal troops seemed to assume. The royal officers felt that they were at the mercy of mere merchants who knew nothing of the military art, but yet were anxious to keep everything in their own hands. Adlercron explained the situation, as he saw it, in a letter home of February 1757: "these Gentlemen have been so long and so much accustomed to arbitrary and despotic sway, that they cannot possibly endure any Person, who is not immediately subservient to their Pleasures".3 Civilian jealousy of the military must have made the situation difficult anyway; it was made even more treacherous by a serious discrepancy between the Crown and the Company view of Adlercron's powers. His instructions, as communicated to the Madras Select Committee on his arrival, referred to him as " commanding in chief the land forces to be employ'd in the East Indies ", and ordered him on his arrival in India to take upon himself " the Command of all the Forces, belonging to the Company on the Coast of Coromandel ". In correspondence with the officers of other European princes, he was to use the title of " Colonel in our Service, & of Commander in Chief of the Troops of the English East India Company ".4 This clearly gave Adlercron an overriding command, and he claimed accordingly to enjoy " sole authority over the Company's Troops without exception of Places ".5 The instructions sent by the Company were far less extensive since they referred to the Colonel simply as Commander in Chief of His Majesty's land forces without any mention of authority over the Company's troops and garrisons.6 As a later home dispatch explained, it was not usual to communicate government instructions, and so it had been impossible to send anything more explicit.7 1 Home Misc. 94 (4), pp. 78-80.
'Abstractsof Letters from"Coast"and"Bay'',6(1754-60),p. 171 (6 June1757 Meanwhile the Madras authorities had to choose between "an opposition to his Majesty's Instructions on the one, and possibly a failure in our Duty to you on the other part 'V Not unnaturally they chose to obey their own superiors. The Court of Directors had not said that the Company's forces were to be put under Adlercron's command, and they could not have intended such a step to be taken unless they had directly authorized it because it would leave with the " President and Council only a shadow of Government". On the other hand they persuaded themselves that His Majesty's instructions could not really mean what they appeared to mean. Firstly he had expressed his intention of maintaining the Company's rights and privileges, one of which unquestionably was to raise a military force and to appoint officers for it. Secondly the articles of war, made under the Act of Parliament recently passed for the punishment of mutiny and desertion in India, had ordered that royal officers should rank senior to all Company's officers of their own rank ; " this & this only ", the Select Committee argued, " is the superiour Command his Majesty has been pleas'd under the Sanction of Parliament to invest his officers with over those of the Company ". 2 The latter argument may seem highly sophistical, but it was probably good enough for men who had already determined what they were going to do. For the moment the Select Committee decided to conceal its views and to invite Adlercron to Madras to negotiate. In sending information to Lawrence of their determinations, however, they wrote frankly that a compliance with *' Col1 Aldercron's [sic] Pretensions . . . would not be very pleasing to Us ". 3 Quarters and allowances formed the first subject of complaint by the royal forces. Bagshawe, who arrived before Adlercron, wrote to Deputy Governor Starke, complaining of the insufficiency of the quarters and of the fact that the provisions issued were less than those given to the Company's troops. He also asked for fuel, candles, and household furniture for the officers, for horses for the adjutant and the major, and for himself, since he lacked a 116 THE JOHN RYLANDS LIBRARY leg, a horse, a palanquin and peons. The parallel which the royal officers drew was Boscawen's expedition. Adlercron's commission, Starke was reminded, " is as full as Admiral Boscawen's and as absolute over all the Forces of the East India Cy on the Coast of Coromondel. He has the power of Life and Death the Disposal of Comissions at Pleasure, & is to be consulted & is entitled to sit with the Councils of the East India Cy apointed on this occasion on all the Plans of Operations wch shall be formed for the Service of the CompV 1 Adlercron on his arrival repeated the same complaints and demanded a return of the Company's troops at Fort St. David. 2 Once again the Madras Council felt that, in the light of their instructions, the demands of the royal forces were excessive, but they ordered that the colonel, lieutenant-colonel and major be provided with palanquins and horses when in the field but not in garrison, that the troops be victualled for fourteen days after their arrival and that arrangements be made for a plentiful and cheap bazaar to be held at Cuddalore, near Fort St. David, that everything possible should be done to make the quarters of both officers and men convenient, and that such furniture as could be provided for the senior officers should be obtained. 3 These disputes were annoying but not insoluble ; far greater difficulties were provided by the problem of rival authorities. The Madras Council reminded the Council at Fort St. David that, though they were to do all they could to promote good relations, they were always to remember that " the settlement of Fort St. David & its Districts belong to the Company & are committed to Your Charge, the King's Troops are therefore not to have any Command, but are to be consider'd merely as Troops in Quarters ".* The inconsistency with Bagshawe's views quoted above is obvious. On 30 September the Fort St. David Council informed the Presidency that Adlercron had demanded the command of the Company's troops, the right to give the password at the fort, and the returns of the garrison. At the time the Madras Council decided to temporize. 1 In mid-October Adlercron, not choosing to leave his troops himself, sent Bagshawe to Madras to negotiate with the Council over the three points at issue: whether they acknowledged his authority over both the king's and the Company's forces, whether they would give him the title of colonel in the royal service and commander in chief of the Company's troops, and whether they would consult him in their deliberations according to the king's instructions. 2 The negotiations got off to a bad start because they coincided with the arrest and trial by Adlercron of a sepoy of the Cuddalore garrison against the wishes of Deputy Governor Starke. 3 Again there was a conflict of view. Adlercron claimed that his instructions gave him sole authority to order courts martial for all offenders whether in the service of the Crown or the Company. The orders sent out by the Court of Directors were not explicit and they did state that they had *' power to authorize their President & Council to appoint Courts Martial within the jurisdiction of the Settlement ".4 A further grievance on Adlercron's side was that the suspension of arms with the French had been made without his being informed. 5 The note of being kept in ignorance of the real course of events runs right through Adlercron's and Bagshawe's correspondence, and was a constant and understandable source of irritation.6 Despite all these difficulties, Bagshawe's first impression was favourable and he found Governor Saunders inclined to concessions; however, the Governor soon informed him that some members of .the Council were less conciliatory, and Bagshawe felt uncertain what the Governor's real intentions were.7 Later in the month 
At first all seemed to go well, and Adlercron wrote a few days later to Bagshawe to say that he was ready to accept the concession made.3 He must soon have drawn back, however, perhaps from fear of committing himself against his orders, for Bagshawe was soon arguing that any other arrangement would weaken the hands of the Governor and Company over the natives, would hinder their affairs, and would contravene the orders given them by their superiors which they had to obey. "If each of you ", Bagshawe pleaded, " are determined to abide by the Letters of your Powers what can follow but Confusion & endless Opposition, instead of Harmony Discord, Jarring for a good Understanding and Enmity for Friendship ". In another letter Bagshawe said that, if the convention were not signed, " Colonel Lawrence has sworn to me he will immediately leave the Country and Service ".4 Yet on 16 December Adlercron, who had come to Madras, informed the President and Council that he could not sign the convention because it was contrary to his instructions, and he gave an equivocal promise that he would not interfere with the command of the garrisons otherwise than he had already done at Fort St. George and Fort St. David.5 The negotiations had not been entirely in vain ; the Madras Council sent orders that the pay and allowances of H.M. troops should be made equal to those of their own at a monthly cost of 1,400 pagodas, and that the troops should be removed from Cuddalore, near Fort St. David, to the To admit the colonel's claims, the Committee observed, " would reduce the Priviledges of the East India Company into a very small Compass indeed, during Colonel Adlercron's Stay in India ".x After a few months without trouble Adlercron issued (3 January 1756) an order that the garrison at Cuddalore and the out-guards at Fort St. David should receive their orders from him alone. On this occasion the blow struck the Company in a very tender spot the military subordination of the officers in their own service. The same day ten Swiss of Captain Schaub's company deserted from Cuddalore and the Deputy Governor was not informed until the following day so that the men were able to escape. Further, Schaub himself left Fort St. David and went to Pondicherry, which lies only about fifteen miles away, without either the permission or the knowledge of the Deputy Governor. As a consequence of this the Select Committee decided to ask for a court martial on Captain Schaub.2 When the court met in 18 March, Starke charged him with disrespect and neglect of duty for going to Pondicherry without leave and for neglect of duty in not reporting the desertion of the ten men under his command. He was acquitted on the second charge ; on the first he was acquitted of neglect of duty but found guilty of disrespect. However it was considered that the submission he had made and the confinement he had suffered were sufficient punishment.3 Schaub's intention, both before his trial and during the proceedings, was clearly to appeal to Adlercron's orders as his justification. He had aimed, as the Select Committee observed in their consultation of 9 April, " to prove his very great respect to Colonel Adlercron and his very little Respect for the Deputy Governor. . . . The Evil therefore which we apprehended from the Publication of that Order (Adlercron's order of 3 January) has already gain'd fast Root to the entire Ruin of all Military Subordination in the Company's Service. 1 Although Adlercron refused to rescind the objectionable order,2 the situation was changed when, m May, he received instructions from the Secretary of War, Henry Fox, informing him that the Company were sovereigns in their own forts which were therefore not under his command, but under the authority of the Company's governors, while the allowances made to the regiment were a matter of bounty not of right.3 These instructions, Lieutenant Carnac wrote to Bagshawe, had given " much satisfaction to the people here, and the face at least of content and good humour appears now upon all occasions between the Commander in Chief and the presidency ".4 But the damage had been done and any basis of mutual confidence destroyed. By 1756 war with the French was near. These disputes, Pigot wrote to the Secret Committee in London (March 1756), had hitherto not greatly mattered because there had been no absolute need for the royal troops to take the field. Yet, if they had to do so, their sense of their own superiority would make them demand concessions which would be incompatible with the Company's interest. It is hardly surprising that the Governor deemed Adlercron's declaration that he was responsible to no one but the king " a Lesson to us to employ your Troops and officers in preference ". 5 The results of that feeling are writ large in the Madras Council's later policy, and in the frustration of the regiment's ambitions to be sent on service.
The conclusion of the truce had left the English with the problem of firmly establishing the authority of the Nawab of the Carnatic. They wished to bring him from Trichinopoly to Arcot, the old capital of the province, and to assert his power over, and to claim his revenues from, the " Polligars " or chieftains in the Madura and Tinnevelly districts, the wide tract of country south of the river Cauvery on which the great fortress of 4 In November 1755 he wrote to the Select Committee protesting against troops being sent on service under a junior officer, and claiming " untill I am convicted of want of Courage, Capacity and Conduct " to be sent in command of any body of troops appropriate to his rank over which the Commander in Chief did not take command himself. The Committee in reply told him that they considered his proper post to be with the regiment.5 They believed that their omission to put Adlercron at the head of the small expeditions undertaken since the truce was the real source of their troubles with him. 6 The task of collecting money from the polligars and tax-farmers was not, they thought, sufficiently honourable for the king's forces, and, in a situation where financial issues were of primary importance, it was a serious drawback that they were not responsible to the Company for their conduct. Moreover to move them to Trichinopoly would have been a great additional expense. " We cannot help remarking ", the Select Committee explained to the Secret Committee in London, " that until the rumour of Colonel Heron's having made a large Fortune came to St. David, these Gentlemen were particularly well pleased with their Situation and thankful to the Company for their Handsome Allowances".* The expedition sent to the south in 1755 under Lieutenant Colonel Heron had been a failure, and, when he returned, he was court-martialled at Madras. He was accused of making large private profits out of the money collected from the polligars and of farming out the revenues in consideration of large presents to himself, instead of giving a full account of the money collected and applying it to the benefit of the Nawab and the Company. He was further charged with disobeying orders to return to Trichinopoly, and of conduct unbecoming an officer in permitting images to be removed from a temple and in allowing his force to be surprised on its return march. 2 He was found guilty, and, Governor Pigot having warned him that civil proceedings might be taken against him, he fled from Madras to put himself under Dutch or French protection. " The Event " wrote Bagshawe, who had been president of the court, to Adlercron, " engages every Body [sic] attention in this Town". 3 The behaviour of " the late unworthy Col1 Heron ", as a home dispatch called him,4 must have increased even further the Presidency's suspicion and fear of military men. He was himself a royal officer, who had joined their service in Madras only in September 1754, a man of comparable rank and background to Adlercron and Bagshawe. Though no proof can be offered for the suggestion, it is a reasonable conjecture that his misconduct strengthened even more their determination not to employ the 39th on service, if that could possibly be avoided. Given the same opportunities, Pigot and his colleagues may have thought, Adlercron and his officers could have done the same ; there was the double danger of peculation and of disobedience. 
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While these events had been taking place, the danger of a French war had been steadily growing. In February 1756 the Select Committee decided that, though hostilities were not likely to break out immediately, everything was to be kept in readiness for war.1 In May a ship, which had left England in November 1755, brought news that fighting had begun in America and that a number of French ships had been taken. 2 The same month a naval squadron under Admiral Watson arrived off the Coast, bringing Clive, who was to succeed to the Deputy Governorship of Fort St. David ; they were followed, probably in July, by reinforcements for the 39th Foot under the command of Captain Eyre Coote. 3 In July too, after the Committee had heard news of the expected arrival of a French fleet at Pondicherry, they decided to bring the regiment and the train of artillery from Fort St. David to Madras, a distance by land of about seventy miles.4 They had been forced, in order that the regiment might be ready to take the field, to comply with large demands on Adlercron's part for supplies and allowances.5 The foot and the artillery, under Bagshawe's command, sailed to Madras in the middle of July.6 In the previous month Admiral Watson had asked for a detachment of royal troops to make up his ships to their full complement, and a detachment of 280 officers and men, under the command of Major Lovett, had embarked on 13 June. 7 So the forces were gathering for war. The most promising means of attacking the French seemed at first to be in the Deccan. At the end of May the Select Committee had heard reports of a quarrel between de Bussy and Salabat Jang, which might afford an opportunity to intervene. 8 By July there was a definite scheme to send a detachment to aid Salabat Jang against the French, " a
Step ", the Committee thought, " most highly necessary for the Security of the Trade of the English on this Coast".9 On 27
July the Committee decided to send 400 men, and asked Adlercron's advice about their plans. He expressed his own readiness to go on the expedition or to send any of his officers, and gave his own opinion that the 400 men could be spared from the Coast, though he said that the plans must be debated by a council of war. When this assembled it decided that the train of artillery, in addition to the 400 men originally suggested, should be sent, though both Lawrence and Bagshawe did not wish the total force to exceed 400. On 2 August the Select Committee decided to accept the council's recommendations, and to make all necessary preparations. 1 They were thwarted by events in Bengal.
The Madras Council had heard in mid-July of the dispute between the presidency of Fort William and the Nawab, Siraj-uddaula, and they agreed to send a force of 250 men under Major Kilpatrick, who sailed on 20 July. 2 On 6 August the Governor of Madras informed the Select Committee that the Council had resolved to send further reinforcements to Bengal and to suspend the expedition to Salabat Jang's camp.3 News of the fall of Calcutta reached Madras on 16 August.4 Thereafter the course of events can be followed almost day by day. On the 17th the Council decided to consult Admiral Watson and to suspend the embarkation of any more troops. 5 Watson was doubtful about the wisdom of taking his ships up the Hughly, but the Council decided to ask him for his whole squadron and to send all the land forces which could be spared, under the command either of Pigot or of Clive.6 On the 19th Adlercron was informed of the situation, and it was agreed that 200 Company's troops, forty of the artillery train, and the 264 troops of the 39th already serving on the squadron should be sent. 7
At first there was no suggestion of Adlercron, though he was the senior officer on the coast, going in the command. He complained both then and later of being given no information, and asked that he and his troops should be sent on service, though it was perhaps rather unwise to remind the Council of the ill-usage and grievances which he and his men had suffered ! 1 On the 20th and succeeding days the Council was debating whether it was wise to denude the Coast both of the squadron and of the troops, with the strong likelihood that there would be a French war. 2 Finally on the 29th a decision was reached. Admiral Watson was asked to suspend the orders already given for sending a small force. It was agreed to recognize the Governor and Council of Fort William as still in authority in Bengal, and consequently that it would not be appropriate to send Pigot or Clive, who were both senior officials of another presidency, to command. It was further decided that, if the expected England ships brought no news of war, Watson should be asked to sail to Bengal with his whole squadron and Adlercron to go with the regiment and the whole train of artillery. This would meet the demand of the Bengal Council for a really large force, which the Madras Council dared not send until they were more certain about the question of peace and war. The reasons for sending the royal troops are sufficiently important to be given in full. Adlercron wrote later that the Council had never intended to employ the royal troops, and that their offer was merely a device for getting the artillery embarked after which he might be prevailed upon to let them keep it. 4 There is no evidence that this was really the Council's plan ; that their offer to Adlercron was sincere is suggested by a letter to Clive from Alexander Wynch at Fort St. David (3 September) in which Wynch suggests that Clive is fortunate in being prevented from undertaking the expedition. 1 The Council soon followed up their offer to Adlercron with a letter of detailed instructions (3 September), 2 which may have strengthened the feeling of distrust in Adlercron's mind. After outlining the course of action which was to be followed towards the Nawab, they laid down that Adlercron should be ready to return to the Coast at their request, and that all the property of Calcutta should be delivered up for the benefit of the Company, together with one half of all other captures made, in order to make good the Company's losses. Once again the plans had to be submitted to a council of war. When this met on 20 September, it decided in favour of Adlercron and his force going to Bengal, but found the Council's conditions unacceptable. The requirement that he should be ready to return to the Coast ignored the independence of the Bengal authorities and the two presidencies must " determine that point between themselves"; about the property in Calcutta and other captures no answer could be given except in conjunction with the fleet. 3 The Council received news of this decision on the 21st. They decided to press on with the expedition, but to keep the troops under their own power and consequently to send Clive in the command. 4 As they explained to Adlercron, the primary points in their minds were the necessity of being able to get the troops back and of making good the Company's losses. ** To You ", they wrote, " we can only make Requests, our own Officer we know we can certainly command" .5 They still asked, however, that the artillery and part of the king's force under an officer junior to Clive should be sent. But Adlercron absolutely refused to part with the artillery or even to give up the stores which had already been embarked, and which the Governor 128 THE JOHN RYLANDS LIBRARY finally in desperation removed from the ships.1 Watson also tried to get Adlercron not to withdraw the artillery, arguing that the expedition was a national concern. The Admiral held onto the detachment of the regiment serving on board the squadron, though Adlercron first tried to get them back, and then asked to come and command them himself rather than permit them to be commanded by a Company's officer. 2 The Select Committee argued, in defence of their actions, that Adlercron was remaining in command at the most important station which would naturally be the main object of a Frencli attack, and also that it was essential to send a commander who could act for the Company in both a civil and a military capacity.3 A more honest opinion was that of Alexander Wynch in a private letter (23 September) that there was a much greater chance of success under Clive's command than if the regiment had gone, and that the arrangements made were those most likely to promote the Company's interests. 4 The official arguments of the Committee, quoted above, were really unconvincing, once they had invited Adlercron to go at all. As he himself argued, he would be left at Madras with only about 400 men, whatever the talk about the importance of the place, while it was impossible for a Company's officer, any more than for him, to have full civil and military authority since they had already recognized the continuing autonomy of the presidency of Bengal.5 Neither side comes very well out of the story; if Adlercron was obstructive, the Company was disingenuous, though it is impossible not to sympathize with their appeal for help at a time when their affairs " were never so much immersed in Scenes of difficulty and Misfortune ".6 The expedition, which was to achieve such brilliant success, sailed on 10 October. 7 The detachment of the 39th which sailed with Cl Jve and Watson consisted of three captains, nine subalterns, and 276 men. three captains, Coote was to rise to far higher fame. Grant became a " fifteen thousand pounder " from prize money.1 Weller had a kneecap taken off by a cannon ball, and was " spoiled for a footsoldier ".2 The rest of the regiment stayed in Madras for another year, though the latter part of their history can be rapidly related. The declaration of war made in May 1756 was announced to the Select Committee on 13 November; it was unfortunate, yet characteristic, that there should have been a squabble with Colonel Adlercron whether there should be an official proclamation of war or not.3 At the end of January 1757 orders to return home were sent to Adlercron from England, though commissioned officers below the rank of field officer, non-commissioned officers and privates were to be permitted, and encouraged, to engage in the service of the Company. 4 The Company at home in sending the news to Madras, explained that, after Adlercron's dealings with the presidency had been reported to the Government, " it plainly appeared to his Majesty's Ministry that the Regiment in the Present Situation could be of little if any Service to the Company ". The Select Committee had emphasized to Adlercron the great importance of speed ; in fact, he had moved very slowly. 4 His letters contain their usual undertone of querulousness ; after describing the impossibility of a regular siege without heavy cannon and entrenching tools, he added a postscript that he greatly felt the " want of a Marquis to dine in ", and asked that, if one be made, it be " round . . . and of a strong sail cloth " ! 5 Meanwhile Lawrence had offered to join the army as a volunteer, and Adlercron had expressed anxiety to have his assistance.8 It soon became necessary to move the army back against the French, who had plundered Conjeveram, an important town between Madras and Arcot, and the Select Committee tried to persuade Adlercron to remain in Madras and surrender command of the army to Lawrence or to Forde. In the recent march, they wrote in their minutes, " none of the Regulations and precautions absolutely necessary to be observ'd by a Commanding Officer" had been observed, and, in familiar words, while Adlercron commanded, " our Instructions have only the Force of Recommendations, he thinks it in his own Option to execute as much or as little of them as he pleases ".* Inevitably Adlercron refused this request, though Lawrence did join the army and the two men worked together harmoniously. Surgeon Kellett, in describing events to Bagshawe, who had gone home in 1756, said " how long this Harmony will subsist is very uncertain, but the Minute it ends we shall return to Garrison 'V In fact very little was done. The Committee feared to risk a defeat and were anxious to get the army back to garrison to save expense, 2 while the French, who were entrenched near Wandewash, were also not anxious for an engagement. On 22 July the Committee decided that the army should move back to Conjeveram,3 where part remained in cantonments under Forde and the remainder went back to garrison. 4 Adlercron and the Company's officials went on quarrelling to the bitter end. They applied considerable pressure to get as many men as possible to transfer, while he tried to hold back men who had enlisted for the Company's service as a bargaining point to force them to make plans for the embarkation of the rest.5 Three hundred and thirty-four men in Madras agreed to transfer with almost all the men serving in Bengal. 6 The veneer of politeness had now quite disappeared. On 22 September the Select Committee asked Adlercron to take passage on the first available ship in order to remove " the Inconveniencies to which the Service has, and must be subjected by a Partition of Command ". 7 Though he maintained that he must be the last person of the regiment to leave, he had eventually to give way as the two ships available could not take all the men (November 1757). Fifty men embarked on these, leaving about sixty more behind with Forde and one subaltern.8 It must have been with a great sigh of relief that the Select Committee entered in its minutes, " Colonel Adlercron accordingly takes passage on the Princess Augusta for Europe "."
The Bagshawe papers enable us to paint a very full picture of the everyday life of the regiment in India. Clearly the great problem of health and discipline was caused by drunkenness. Lovett wrote to Bagshawe (25 October 1754), asking him to represent to the Governor of Madras " the Fatal Consequence of the Rack (arrack) Sellers supplying the Men wth the Liquor, we loose a man almost every day, & in spite of all our Care the Hospital flows with it 'V Instructions were sent accordingly from Madras to the authorities at Fort St. David who were to ensure that arrack was sold only by those who were licensed and that liquor put on sale was not adulterated. 2 There were other problems of acclimatization as well as drink ; in December Surgeon Kellett described to Bagshawe severe illnesses from fever, pains in the bowels, suppression of urine, all due, he thought to "the Excess of Debauchery which reigned for some Time amongst us, the constant heavy rains, the excessive Dampness of the Barracks, & the intolerable Badness of the provisions ". There are a good many interesting notes and memoranda on service matters. Every officer was to acquaint himself " with the Method of exercising the Reg* as the Major will call upon them to do it ",6 and was also to keep an orderly book in which to enter all standing orders. 1 Lovett complained, when he was on duty with the fleet, that he had not a single serjeant or corporal with him who could read or write. 2 Many of the men had considerable previous service ; a return of June 1756 shows 117 men who had been on the expedition to L'Orient in 1746, and others who had been besieged in Stirling Castle in the Forty-five. 3 The pay accounts of Bagshawe's company (October-December 1754) shows a week's pay of £17 9s. lid. for three serjeants, three corporals, two drummers, and sixty-five privates. 4 An undated regimental order, presumably issued after disembarkation, says that the men were to be issued with necessaries at no more than prime cost because, having pay due to them, it would be in their power to buy them if the pay was issued. However, those who were in debt were to be charged 6d. a shirt, 6d. a pair of stockings, 2d. a pair of country shoes, and 1 s. a pair of English above the first price, " as they must be bought with their Capts money & as a punish* to them for being so careless to run in debt, & to make up losses Capts may suffer by bad debts ".5 Another order recommends the troops " to learn to Dress Rice as its likely the Cooking of their Provisions will be very sone be [sic] throne upon themselfs ". 6 Apart from a few remarks in the officers' letters about individuals, mostly concerned with punishments or promotions, there are very few personal sidelights on the men. The one exception, which suggests that the British soldier has not changed very much in 200 years, is contained in the proceedings of a court martial held by Bagshawe on his voyage home. Corporal Frost was sentenced to be reduced to the ranks and to be given 200 lashes (though these were remitted) for insulting the ship's first officer. The evidence relates that Frost had been making a disturbance and when told to stop had said to the chief officer 1 
that it was much fitter for him to gett him a proper place to lye in wch was his (Mr. Russell's) duty and to see that he had better provision than stinking beef and further said that he did not regard him no more than the dirt under his shoe 'V The frustrations experienced by the officers have been made clear enough already ; "we have no news worth troubling you with", wrote Kellett to Bagshawe, "every Day gives rise to some Story, which concludes in its own littleness before Night ".2 They did their best to amuse themselves and there was a good deal of coming and going between them and the French at Pondicherry, which lay so near to Fort St. David. Lovett went to a ball at Pondicherry, wrote Bagshawe, " & made a most extraordinary figure a Guard of the Reg* two Toms Toms two stand of Colors & a silver Staff that he might appear agreable to his Rank ".3 Later the same year Lovett was expected to give a ball himself " which has been so long talked of ", since a large company of French ladies had arrived from Pondicherry. 4 In May 1756 Carnac was at Fort St. George, and complained of the heat, the flies, and the mosquitos. However there were compensations because, during his stay, " there have been three Balls, a Concert and a Theatrical Entertainment ".5 " We are very melancholy here ", wrote Captain Walsh in December 1755, " for the loss of the Ladies who sett out yesterday for Pondicherry escorted by Call and Power. Kellet and I (the two gallantest young Gent of this Garrison) attended them on foot to Pania River, but were not able to proceed further." 6 Miss Berriman had had an offer from Captain Pascal, wrote Bagshawe to Caillaud in January 1756, and it was thought she was a fool to refuse him. 7 Later Carnac took up the story of the same lady; she was to marry on " Friday " a man unnamed ; " Cupid must indeed be a blind archer to dart his shafts from so bad a lodgement, when he might have fixed his residence so much better in Amy Hopkins' eyes ".8
Naturally the Bagshawe papers give especially full information about his own affairs. He did not plan, he wrote to the regimental agent in November 1754, to draw his personal pay, but to leave it for the use of his family. 1 If he were to live a year longer, he told the Duke of Devonshire in February 1756, he would have repaid his uncle the money he had borrowed to purchase his lieutenant-colonelcy. 2 There are details of the money he spent, both on food and drink and on presents. He bought from Captain Norway of the Company's service, salt beef, hams and tongues, bread and beer, claret and rhenish. 3 He sent Norway a bill for 200 pagodas to be laid out in China on things " agreable to a Woman ", and a copy of his arms in colour (presumably to be put on a set of chinaware). 4 In April 1755 he bought from Thomas Lockhart " 1 sett of China Ware 120 Pieces 4 Pieces Lankeen 2 Cannisters Green Tea 2 Cattys ea " for twenty-six pagodas,5 and a month earlier Lawrence was buying muslin, necklaces, and earrings for Mrs. Bagshawe.6 However he warned Lawrence that too much must not be sent. " Oeconomy is a necessary Maxim in Matrimony. We should not give all at once, beside I may go home & must not go empty-handed." 7 Stress has already been laid on his friendly relations with the officials of the Company. Caillaud sent him hams and porter and Mrs. Bagshawe a shawl. 8 John Call, the engineer at Madras, sent him a punch ladle " which if not equal to a Bath or Tunbridge one, will I daresay empty many a Bowl of Punch ".9 When Kilpatrick was ordered to Bengal in 1756, he had been expecting to go home, and Bagshawe had been giving him introductions; later he sent Bagshawe news from Bengal. 10 When Bagshawe was ill and waiting to go home, Robert Orme wrote to say that he had sent a loaf of bread every day " because I knew the Difficulty there is of getting any now that is fit to eat ". u Mrs. Clive asked him to take a letter for dive's mother, who would certainly be pleased to see someone of whom her son thought so highly, and Bagshawe and Clive remained on friendly terms after Bagshawe came home.1 These letters do throw a far pleasanter light on Madras society than the official records suggest. Personal friendships could flourish amid political disagreement; as Bagshawe wrote to Adlercron during the Heron court martial, the business was likely to be long and tedious. " Indeed the good Entertainment the good Compy & the good Claret are no small help to repair in the latter what we want in the first part of the Day." 2 Not all the officers of the 39th Foot came home again. Five of the officers serving in Bengal, Adnett, Carnac, Yorke, Donnellan and Broadbridge, and two in Madras, Powell and Edward Forde, took the opportunity of transferring.3 Major Francis Forde, who had remained behind after Adlercron's departure, was appointed early in 1758 to the command of the troops in Bengal in succession to Major Kilpatrick who died of fever in October 1757. 4 Forde's wife, who wrote to Bagshawe on his return home, was not to have the pleasure, to which she was looking forward, of seeing her husband in summer 1758. Certainly, she wrote, staying abroad was some advantage financially, but, had she power to prevent it, " I would not undergoe . . . such another cruel Sepparation, for half India ".5 Carnac's explanation of his reasons for transferring probably holds good to some degree for all his brother-officers who took the same step. He had got a step in rank to captain ; " the Gentlemen of Madras were extremely solicitous for my stay. I was heartily tired of being Seventeen Years a Subaltern in His Majesty's Service, without the least prospect of bettering myself, and besides was so much dissatisfied with Mr. Adlercron that I was resolved to have no further connection with him." 6 The Colonel himself did not reach Cork until 24 October 1758. 7 Forde's action in accepting the command in Bengal was, he wrote to Bagshawe, " contrary to His Majesty's Instructions and the orders I left him to follow us by the first ship " ; moreover since Forde was paymaster and had sent no accounts, the regimental finances were in confusion, and the agent could not settle them. 1 By February 1759 things were no better; " things are so intricate by Major Forde's staying in India, and the Company refusing to pay his Bills ". 2 Captain Hepburne wrote to Bagshawe in November 1758 that he was to succeed to Forde's majority, but then later that Forde's friends had arranged for him to retain it so that Hepburne was not to have it. He repeated the same story of confusion in the accounts ; consequently there was no money to start recruiting. 3 At the end of 1760 Captain Campbell wrote that the accounts were all made up, and that Calcraft had paid most of the captains their balances, though the men were beginning to be " very troublesome at its being so long delayed ".* In fact Corneille was still corresponding with Bagshawe in May 1761 about the final clearance of the Indian account of his company. 5 Other letters deal with the personal affairs of those who had made the great voyage. Kellett's mother wrote from Cork, saying that her son had drawn on her in Bagshawe's favour for £24 8s. and thanking him for " Your great frindships shown my son ".6 Hepburne was anxious to come to Bagshawe's Derbyshire home at Ford, but his worldly possessions were still in " that vile tub which brought me from India ", which had not yet come round from Ireland.7 Captain Walsh wrote copious military gossip. Brereton, who was a major in Draper's regiment, wanted information about India; 8 the greater part of this regiment, numbered the 79th, landed at Madras in September 1758. Walsh passed on rumours about Coote's future plans,9 and wrote (16 January 1759) " Coote has got the Battalion to the amazement of Mankind ". 10 This battalion, the 84th, landed at
